














In addition to providing tools to help improve patient adherence, 
Amplicare also helps mitigate DIR fees through a plan migration 
approach that takes into account the way plans measure adherence. 
For instance, certain health plans apply higher DIR fees based on 
the medication remedy of patients with low adherence. PLAN A’s 
logic for expensing DIR fees to a pharmacy takes into account the 
adherence levels of patients with diabetes, high cholesterol, and 
hypertension. For each pharmacy being evaluated, PLAN A applies 
a percentile scoring on the groups of patients that improve their 
adherence measures and key metrics. If a pharmacy improves these 
measurements for their patients with these chronic conditions and 
score in the 80th percentile, PLAN A will provide rebates and return 
all DIR fees collected.

Amplicare identifies these patients, their current health plans, and 
the maximum DIR fees your pharmacy may incur, and provides 
recommendations for plans that have the lowest out-of-pocket cost 
for the patients as well as a positive impact on the pharmacy in 
terms of reducing DIR fees. The identified patients are forecasted 
to choose a more cost-effective plan if presented with their options, 
making plan comparisons a priority for them during the Annual 
Enrollment Period. 

Addressing
DIR Fees
DIR fees remain a reality of doing business in the pharmacy 
industry, but there are still some ways to mitigate these 
fees and their effect on your pharmacy. One of the easiest 
steps you can take is to load the DIR information from 
your contract into your pharmacy management system. At 
the point of adjudication, most systems will project your 
profitability margin after the DIR fee is assessed. You can 
then employ other tactics to improve performance metrics 
that affect your DIR fees. Adherence-related metrics are the 
most prevalent, so it is imperative that you take steps to keep 
patient adherence as high as possible. A few suggestions on 
how to do this are listed below.

Prioritize outliers 
In this context, outliers are patients who are not considered adherent to their 
hypertension, statin, or cholesterol medication, or are diabetic and not taking a statin, and 
have the greatest effect on a pharmacy’s bottom line. Outliers are particularly important 
for plans that solely weigh the pharmacy’s performance. Focusing on helping these 
patients improve their adherence will ultimately benefit your pharmacy. Amplicare provides 
tools to help you identify patients at risk of low adherence or with gaps in therapy so you 
can prioritize outreach to help keep them on track.

Send refill reminders - Address nutrient depletion
A refill reminder solution is a great way to reach outliers, but also to prevent your patients 
from becoming non-adherent because they forgot to call in or pick up prescription 
refills. Pharmacists using Amplicare platform are able to automate patient outreach by 
scheduling personalized calls to remind patients when medication is due to be refilled. 
This kind of personalized communication has the added benefit of increasing patient 
satisfaction and overall pharmacy growth.  

Address nutrient depletion
Another way to prevent non-adherence is to address the reason why your patients 
stop taking their medication in the first place. Negative side effects caused by drug-
induced nutrient depletion or a perceived risk of side effects is a major contributing 
factor to patient non-adherence. With this in mind, you can offer supplements or 
alternative treatments that mitigate side effects or help patients course correct if they 
are experiencing symptoms. Amplicare helps identify patients who may be experiencing 
adverse side effects from their prescription and provides information to help facilitate 
patient counseling. 

Load your contract information into your pharmacy management 
system to get DIR estimates.
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Learn more about how FDS 
Amplicare’s solutions help you 
manage your DIR fees. Reach out 
to:  growth@amplicare.com 
or visit  www.fdsamplicare.com


